


























Construction

EAST GEORGIA
COUNTY PROJECT DATE
Burke/ Richmond | US 25/SR121 widening and reconstruction from south of Under construction, scheduled

CR 438 (Dinwiddie Place) to north of SR 88 (includes
bridge and approaches over McBean Creek)

Completion date: Late winter 2006

Richmond [-520 at SR 56/Mike Padgett Hwy interchange Under construction, scheduled
reconstruction (includes bridge widening 1-520 over Old completion date: Summer 2005
Louisville Road and Central of Georgia RR and on SR 56
over 1-520)

Emanuel, US 221/8R 171 resurfacing and shoulder reconstruction Construction scheduled to begin Spring

Jefferson, Johnson

2005

Hancock, Putnam

SR 16 over the Oconee River bridge replacement

Construction scheduled to begin
Summer 2005

Laurens I-16 at SR 257 widening, resurfacing and ramp Under construction, scheduled
reconstruction completion date: Summer 2006
Laurens /Treutlen | I-16 at SR 29 and SR 199 ramp improvements Under construction, scheduled
completion date: 10/05
Emanuel US 1/SR 4 widening and resurfacing from north of I-16 to Under construction, scheduled
north of Sandhill Road (CR 274) completion date: 12/06
Jenkins SR 67 widening and resurfacing from CR 190/146 to north | Under construction, scheduled

of SR 121

completion date: 10/05

Screven and

SR 21 widening and resurfacing from west of CR 174 to

Under construction, scheduled

Effingham east of CR 255/Eureka Road (includes two bridges) completion date: 12/05
WEST GEORGIA
COUNTY PROJECT DATE
Henry Jonesboro Road widening from I-75 to the RR track in Construction scheduled to begin Spring
McDonough 2005
Henry, Spalding I-75 bridge jacking at various locations Construction scheduled to begin Spring
2005
Spalding SR-16 widening and reconstruction from Rehobeth Road to | Construction scheduled to begin Spring
1-75 2005
Bibb I-16 bridge replacement at Norfolk Southern RR south of Construction scheduled to begin
SR-87/MLK in Macon Summer 2005
Muscogee SR 520 turn lane construction from I-185 to SR-26 in Construction scheduled to begin Spring
Chattahoochee, including guardrail installation on Lindsay | 2005
Creek Parkway
Taylor US-19 widening from Cooper Road to Butler Bypass Construction scheduled to begin
summer 2005
Sumter, Schley US-19 widening from Angelica Creek to SR-271 Construction scheduled to begin Spring
2005
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SOUTHWEST GEORGIA

COUNTY PROJECT DATE
Tift I-75 @ US 82 bridge deck rehabilitation; includes closing Under construction; scheduled
the NB and SB ramps completion date: summer 2005
Lowndes I-75 widening from St. Augustine Road to the Lowndes/ Scheduled completion Dec. 2005
Cook County line
Cook I-75 widening from Lowndes/Cook County Line to Adel Scheduled Completion Date: Fall 2007
(MP 40)
Cook I-75 Widening from Adel (MP 40) to Lenox (MP 47). Construction to begin Late Fall 2005
Tift I-75 widening from North Tifton City Limits to Tift/Turner | Scheduled completion date: Summer
County Line 2005
Turner 1-75 widening from Tift/Turner County Line to SR 159 in Scheduled completion date: Winter
Ashburn 2007
Turner/ Crisp I-75 widening from SR 159 to SR 300 in Cordele Scheduled completion date: Winter
2005
Crisp I-75 widening from SR 300 to Crisp/Dooly County Line Construction scheduled to begin late
Fall 2005
SOUTHEAST GEORGIA
COUNTY PROJECT DATE
Toombs SR 30 reconstruction from west of Sunset Drive to Construction scheduled to begin Spring
Broadfoot St & one-way pair 2005
Liberty SR 38/US 84 @ SR 196 widening and realignment Construction scheduled to begin Spring
2005
Chatham SR 204 /Abercorn Street intersection improvements at Tibet | Construction scheduled to begin
Ave; at Egress lane/Oglethorpe Mall; at DeRenne Ave; and | Summer 2005
at Apache Ave
Chatham, SR 17 & SR 26/US 80 from SR 17 to Cherry St in Construction scheduled to begin Spring
Effingham Bloomingdale 2005
Chatham 1-16 bridge shoulder widening over I-516 & Stiles Ave Construction scheduled to begin Spring
2005
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Transportation Programs

Governor Perdue has an aggressive plan for
moving Georgia's transportation program forward.
The plan calls for the largest overall investment the
state will make in improving the quality of life for
Georgians and spurring the economic vitality of
our state.

Governor Perdue brought the key transportation
players together and asked them to develop a
common plan. In 2004, the Georgia Department of
Transportation, Georgia Regional Transportation
Authority (GRTA), State Road and Tollway
Authority (SRTA), Atlanta Regional Commission
(ARC), local governments, and other key players
worked together like never before.

Georgia's transportation team was asked to follow
five key principles in developing a comprehensive
transportation plan.

Overall principles of the Program are to:

* Promote safety;

* Improve the mobility of people
and goods;

* Improve air quality for our citizens;

* Spend transportation funds in a
strategic, cost-effective manner;
and

* Allocate funds equitably across the
state.

Background

Georgia continues to move forward with its
comprehensive transportation program — Fast
Forward, a $15.5 billion initiative to relieve
congestion and promote economic growth. The
program allows the state to do in six years work
that would have otherwise taken 18 years. In
keeping with the Governor's principle of allocating
funds equitably, approximately half of the $15.5
billion will be spent in the Metro Atlanta Region,
where half of all Georgians live. The other half of
the funds will go to the needs of Georgians in
other regions of the state.

The Funding Sources

* $11 billion in funding through the regular
Georgia DOT program

* $1.5 billion in General Obligation (GO)
and Guaranteed Revenue (GRB) bonds

e $3 billion in GARVEE bonds.

The GO-GRB package will fund projects similar to
those in the 2003 bond package, focusing on
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arterial road improvements, express bus service,
and the Governor's Road Improvement Program
(GRIP).

GARVEE bonds are a new funding mechanism for
Georgia that will accelerate some much needed
projects. It is critical for the state to move forward
on projects that will provide short term relief while
progress is made on long term solutions.

Short Term Congestion Relief

*  $211 million to expand our Intelligent
Transportation System (ITS) and HERO
coverage to more safely and efficiently
clear traffic incidents that disrupt the flow
of traffic and cause delays. With this
investment, the goal is to reduce peak
hour delays by 30 percent.

*  $16 million to expand ramp metering —
control of the flow of cars onto highways
at on-ramps. Implementation of this system
can reduce peak hour delays by 7
percent.

*  $116 million for traffic signal upgrades,
including synchronization. In a pilot project
by Georgia DOT, 14 traffic lights were
synchronized on state route 316 between
Gwinnett and Barrow counties resulting in
a 16 percent reduction of average travel
time for commuters.

Long Term Congestion Relief

* $1.3 billion to accelerate expansion of
HOV lanes to encourage carpools and
greater bus ridership.

* $286 million to implement two new
transit corridors in the Atlanta region,
providing commuters with transportation
alternatives.

Economic Development

To help spur economic development, statewide
improvements will be made to the Interstate sys-
tem. $1.5 billion will be allocated to add more
than 400 new lane miles to rural I-75, 1-85 and |-
95 and increase urban interstate capacity.
Georgia's interstates help put businesses within a
2-day truck or rail haul of 80 percent of U.S.
industrial markets. Maintaining and upgrading our
highway capacity is a critical component of our
economic development strategy.

As a growing state, Georgia has tremendous trans-
portation needs. The challenge is twofold - reduce
congestion in the Atlanta region and improve
access for economic development throughout
Georgia. Fast Forward accomplishes these goals in
an equitable and fiscally responsible way that
meets the needs of this state while living within our
means.

HERO (Highway Emergency Response
Officers) Expansions

$48 million will be invested in expanding the
Highway Emergency Response Operator program
to improve traffic incident management services to
clear the roadway of lane-blocking; provide
traffic control for emergency responders; assis-
tance to stranded motorists; expand peak hour
HERO coverage from 164 to 286 miles and hire
44 additional HERO personnel and increase the
number of vehicles.

HOV (High Occupancy Vehicle) Lane
Expansion

$1.38 billion to construct an additional 52 miles of
HOV lanes. This addition will decrease commute
times for carpools and bus patrons, increase vehi-
cle occupancy rates, provide a network for transit

systems, improve air quality and relieve congestion.
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Transportation Programs

Ramp Metering Expansion

$16 million for an additional 114 ramp meters

(stop and go traffic signals at freeway entrance
ramps) to regulate the flow of traffic onto free-
ways in the metro Atlanta area.

Traffic Signal Upgrades and Optimization

$116 million to synchronize 2,500 coordinated
traffic signals in heavily congested corridors;
optimize the operation of nearly 2,000 isolated
intersections in metro Atlanta and upgrade and
maintain traffic signal equipment and timing for
optimal operational efficiency. These upgrades will
enhance the entire regional transportation system;
decrease travel times; reduce stops and delays;
decrease fuel consumption and improve safety and
air quality.

Interstate Capacity Improvements
Acceleration

$1.5 billion to increase interstate capacity in con-
gested urban and rural interstates. This will lead
to safer and more efficient travel, less congestion
and fewer emissions.

New Transit Service Implementation

$286 million will assist in starting new transit
services on two heavily congested corridors in
the metro Atlanta area. This service provides
enhanced connectivity between the two major
activity centers; safer and more efficient travel
and less congestion.

DMIFAST /o7 yvzirel

FY 2005 Congestion/GARVEE and GO Program Summary

Congestion/GARVEE GO
Program Total

$346.7 Million
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Program Total
$398.6 Million

TOTAL PROGRAMMED
PROJECTS
$745.37 Million

TOTAL AUTHORIZED
PROJECTS
$659.47 Million
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Governor’s Road Improvement Program

Initiated in 1989 by a resolution of the
state legislature and the Governor, the
Governor's Road Improvement Program
(GRIP) will connect 95 percent of the
cities in Georgia with a population of
2,500 or more to the interstate system.
The GRIP system will also ensure that 98
percent of all areas of Georgia will be
within 20 miles of a four-lane road.

GRIP is currently made up of eighteen
corridors (economic development high-
ways), three truck access routes and
3,314 miles of roadway. Project develop-
ment activities are underway for 2,651
miles of GRIP.

For up-to-date GRIP fact sheets, visit
http:/ /[www.dot.state.ga.us/DOT/plan-
prog/planning/programs/grip/ Index.shtml

2005 GRIP FACTS

72 percent or 1,901 miles of GRIP Corridors with
project development activities underway are
open or under construction.

58 percent of the total GRIP system are open or
under construction.

15 projects were opened to traffic in calendar
year 2004.

The projects opened to traffic added 106 miles of
multi-lane roadway to the GRIP system.

The projects opened to traffic were constructed at
a cost of $225.7 million.

The estimated cost to complete the GRIP Corridors
with project development activities underway is
$2.490 billion.

The estimated cost to complete the total GRIP
system is $3.819 billion.

District Three GRIP Corridor Project
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Transportation Programs
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Funding

SAFETEA-LU

Federal funding is a key component in financing
state and local transportation improvement pro-
grams. The Safe, Accountable, Flexible, Efficient
Equity Act: A Legacy for Users, referred to as
SAFETEA-LU, was enacted by Congress in 2005,
and provides guaranteed funding of $286.5 bil-
lion for highways, highway safety and transit pro-
grams for federal fiscal years 2005-2009.
Average annual federal highway funding to
Georgia is projected to be 29 percent higher, or
about $285 million per year, over average annual
funding during the previous reauthorization bill.
However, Georgia highway users contribute a
larger share of federal fuel tax revenue to finance
the federal highway program than the share of
funding the state receives from the federal high-
way fund — thus, it is referred to as a "donor"

Transportation Funding in Georgia

$1,400,000,000
$1,230,356,690

$1,200,000,000 -

$696,630,728
$700,000,000 -

$400,000,000

$16,212,873

state. Georgia worked with other donor states to
increase the minimum rate-of-return for formula
highway funds relative to a state's share of contri-
butions. This contributed to the increased federal
highway funding to the state under SAFETEA-LU.
The state's overall rate of return for highway funds
is projected to increase from 85 percent under the
previous bill to 89 percent under SAFETEA-LU.
Transit formula funding to Georgia will increase
for the next four years by over 40 percent or $40
million per year, compared to the last four years.
Funding for highway safety programs such as
encouraging the use of safety belts and child car
seats, inspecting heavy trucks for safety and com-
bating drunk and drugged driving will increase as
well.

Actual Expenditures
Fiscal Year 2005
$2,307,376,111

$364,175,820

$0 -
Motor Fuel Funds Federal State Other
Funds General Funds
Funds
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Funding

\ g

Georgia has several major sources for funding public-sector transportation programs. '

28

. Motor Fuel Tax Funds

Georgia collects a motor fuel tax of 7.5 cents per gallon on gasoline, diesel fuel, gasohol, liquid
propane and any other substance sold as motor fuel. It also levies a retail motor fuel sales tax for
transportation at a rate of 3 percent.

. Federal Funds

The Transportation Equity Act for the 21st Century (TEA-21) authorizes funding for highway,
highway safety, transit and other surface transportation programs for the next three years.

The Federal Transit Authority provides mass-transit grants that are used for actions such as buying
buses and covering operating expenses for urban and rural public transportation.

. Georgia General Assembly

The Georgia General Assembly funds transportation programs from motor fuel tax and general
funds or through the issuance of general obligation bonds. Projects funded by the Georgia General
Assembly can include local roads, the Governor’s Road Improvement Program (GRIP) and intermodal
projects such as public transportation, rail, ports and aviation.

. State Road and Tollway Authority

The State Road & Tollway Authority provides guaranteed revenue bond funding. These funds will
be used to accelerate transportation needs in Georgia.

Projected Budget for Fiscal Year 2006

Motor Fuel Tax $696,630,728
Federal Funds $1,230,356,690
State General Funds $16,212,873
Other Funds $364,175,820
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STIP* Funds by Category for
2005-2007

Maintenance

$614,824 Safety ,
$755,482  Reconstruction/Rehab

$2,590,212

Enhancement
$400,721

New
Construction
$520,959 )
Bridges
Transit Other $1,412,651
$819,138 $854,522

* Statewide Transportation Improvement Program
* Costs are in the thousands

Total STIP Program Estimate
$7.9 Billion
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Financial Reports

Distribution of Expenditures

Fiscal Year 2005 Expenditures

Personal Services $255,962,257
Regular Operating Expenses $79,533,636
Travel $2,102,944
Motor Vehicle Purchases $1,927,751
Equipment $5,591,955
Computer Charges $8,850,593
Real Estate Rentals $1,830,782
Telecommunications $4,924,471
Per Diem and Fees $7,362,438
Capital Outlay $1,129,313,034
Contractual Services $44,093,797
Payments to State Road and Tollway Authority $80,106,737
Airport Aid Program $3,507,783
Mass Transit Grants $20,534,243
Harbor/Intra-Coastal Waterways Maintenance $721,355

Total Expenditures $1,646,363,776
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Statewide Contract Information

Fiscal Year 2005 Contracits

Contracts Awarded 452
Contracts Amount Awarded $1,143,230,722.82
Number of Non-Let Authorized City/County Contracts 401
Avuthorized Non-Let City/County Contract Amount $49,201,227.62
Number of Monthly Pay Vouchers 7,733
Number of Final Vouchers 1,209
Payments for Let Contracts $913,857,575.85
Payments for TEA Contracts $28,779,754.97
Payments for Airport Task Order Contracts $15,073,618.09

Total Monthly Payments $995,576,970.15
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Georgia Department of Transportation

Office of Communications
No. 2 Capitol Square, S.W.
Atlanta, Georgia 30334
(404) 656-5267 Office (404) 463-6336 Fax
www.dot.state.ga.us
webmaster@dot.state.ga.us




