
Optimizing SUE 
onon

GDOT Projects (PDP)



What Projects are Good 
Candidates for SUE Services?

• High Level of utility congestion expected• High Level of utility congestion expected
• High probability of utility conflicts on construction 

expected
• Project Area is characterized as suburban or urban
• Poor previous experience with utility owners to provide 

timely/accurate information

• High utility relocation costs estimated
• High probability existing utility installations can be 

retained to save relocation costsretained to save relocation costs



Who can Identify and Request 
SUE Services?

• Identify:• Identify:
– Anyone involved with the project may identify a 

good candidateg

• Request:
– GDOT Project Manager
– District Utilities Engineer

St t  S b f  Utiliti  E i  – State Subsurface Utilities Engineer 



How to Request SUE ServicesHow to Request SUE Services
• Step 1:

– Go to GDOT’s Office of 
l bUtilities website

– Click on Subsurface Utility 
Engineering (SUE) LinkEngineering (SUE) Link

– Open the SUE Project 
Utility Impact Form

– Fill out Form

– Save the SUE Project j
Utility Impact Form



How to Request SUE Services (cont’d)How to Request SUE Services (cont’d)q ( )q ( )
• Step 2:

– Go to GDOT’s Office of 
Utilities website

Click on Subsurface Utility– Click on Subsurface Utility 
Engineering (SUE) Link

– Open the SUE Project 
Request Form

– Fill out Page 1



How to Request SUE Services (cont’d)How to Request SUE Services (cont’d)q ( )q ( )
• Step 2 cont’d:

– Check Level of SUE by:

• Utility Impact Rating
• Phase of Project 
Development

– Fill out rest of FormFill out rest of Form

– Save the SUE Project 
Request Form



How to Request SUE Services (cont’d)How to Request SUE Services (cont’d)q ( )q ( )

• Step 3:p

– Submit both forms to:

St t S b f Utilit• State Subsurface Utility 
Engineer

– Expect Approval Decision  p pp
within 2 weeks



Quiz Question:

When in a Project’s Development can SUE 
services be requested?services be requested?

A. As Soon as Project Enters the CWP.A. As Soon as Project Enters the CWP.
B. During Concept Development.
C. During Preliminary Design.
D. During Final Design.
E. During Construction.
F. All of the Above.



Quiz Question:

When is the optimum time to request SUE 
services to minimize all Utility Impacts?

A. As Soon as Project Enters the CWP.
B. During Concept Development.
C. During Preliminary Design.
D. During Final Design.
E D i  C t tiE. During Construction.
F. All of the Above.



OPTIMUM PROJECT DEVELOPMENT TO OPTIMUM PROJECT DEVELOPMENT TO 
AVOID UTILITY IMPACTSAVOID UTILITY IMPACTSAVOID UTILITY IMPACTSAVOID UTILITY IMPACTS

PFPR
SUE 

L l BSUE Level 1st Utility 
Impact PFPRLevel B

Aerial and UGD
Impact 

Analysis

As early as 
possible, after 
control points &

As soon as 
preliminary
drainage, erosion

Avoid 
Horizontal
Utility Conflicts

As early as 
possible, after 
preliminary control points & 

preliminary
project limits are 
established

drainage, erosion 
control, staging, 
structures and 
construction limits 

d

Utility Conflicts 
& Identify Test 
Holes – QL A

preliminary 
layout is 
available

are ready



OPTIMUM PROJECT DEVELOPMENT TO OPTIMUM PROJECT DEVELOPMENT TO 
AVOID UTILITY IMPACTSAVOID UTILITY IMPACTSAVOID UTILITY IMPACTSAVOID UTILITY IMPACTS

FFPR 
& Final

Utility SUE Level A 2nd Utility 
Impact & Final 

Plans
Relocations Impact 

Analysis

Send Plans to 
Utilities as Soon 
as Design is

Incorporate Utility 
Relocations into 
Plans & Resolve

Finalize Design 
& Resolve 
New/Remaining

After PFPR-
”Enhance” 
Preliminary as Design is 

“Enhanced” to 
Avoid Utility 
Conflicts.

Plans & Resolve 
New/Remaining 
Conflicts.

New/Remaining 
Utility Conflicts

Preliminary 
Design to 
Resolve 
Vertical Utility 
C fli tConflicts.



Conflict Resolution Task Summaryy
• Utility Coordination 
• Modify Project Design
• Prepare Conflict matrixepa e Co ct at

– Introduced after 2005
– Used whenever QL-B SUE is provided
– After QL-B and prior to FFPR (ideally before PFPR)

I t d  D i  Alt ti• Introduce Design Alternatives
• Identify Required Utility Relocations
• Utility Relocation Plans complete

– (Prior to FFPR)
• Final Utility plans to PM 

3 months prior to FFPR

Iterative Process (pending design progression)





RESULTS!RESULTS!

• OPTIMUM PROJECT DEVELOPMENT:

• Peachtree Road Corridor ‐ A Case Study

– Project Length (miles): 0.42
– No. of Utility Owners: 10
– Underground Utilities (LF): 48,000
– No. of Test holes: 61

– Costs: $110,500.00

– Savings: $2,731,900.00g $ , ,

– Savings/Cost: $24.7 / $1


