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Current P3 Activities

Project List and screening

(0

(0

Submitted Project list report to the Board on July 315t

Developed a comprehensive project screening process in order to identify
the best projects to proceed forward as a P3

Developed a data collection form to gather information on each project for
screening

Completed data collection forms are expected by August 25

GDOT internal working group will have a full day meeting to screen each
project

Screened projects will be presented to the P3 Steering Committee at the
September 2"¥ meeting for review
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EORGIA DEPARTMENT OF TRANSPORTATION
SOLICITED P3 PROJECT PROCUREMENT DATA REQUEST FORM

General Project Information
Diate Prepared

Project Title

GDOT Project Mumber
GDOTP.I. Mumber
Applicable MPO

MPO Project Mumber

GDOT Project Sponsor Office
GDOT Project Manager
GDOT PM Phone Mumber
GDOT PM E-mail Addrass

(] Kl Eel el Bl D=l Eel K] Bl Kl

I Project Details

Project Description and Termini: C

Project Length [mi)

Project Need and Purpose: Click to ent it

Average Daily Traffic [ADT) Existing (20

Opening Year [20
Design Year (20

Ridership Farecasts [Transit):
GDOT Districts(s):

O 1 - Gainasvilla O 5 -lessup

[ 2 -Tennille [0 5 -cartersvillz
[ = -Thomaston 1 7 - Chambles
[ 4 - Tiftan

Congressional Districts{s) and GDOT Board Representative(s):

[ 1 -southeast Georgiz - Roy Harrington

[ z - southwest Georgiz - Johnny Floyd

[ = - west Central Georgiz - Sam Wellborn
[ 4 - Metro Atlzntz Region - Robert Brown
[ 5 — Metro Atlzntz Region - Emary McClintan
[ & - Metro Atlzntz Region - Brandon Beach
[ 7 - Metro Atlznt= Region - Rudy Bowen

[ & - Central Georgia— Sidney Ross

[ 5 — Morth Georgia - Steve Farrow

1 10 - Mortheast Geaorgia- Bill Kuhlke

Bl 11 - Narthwest Geaorgiz - David Doss

[ 12 - East Cantral Georgiz - Bobby Parham
[ 13 - Meatro Atlantz Region - Dana Lemaon
Greenfield or Brownfield Project?

Toll ar Nan-Tall Project?

Stand Along, System, Managed Lane

Isthe Project Federalized?

Isthe Project Part of the Statewide Plan?

Isthe Projectin tha TIP? [ ¥as I no
If yes, TIP. Mumber: Click hers to enter text
Ifyes, ] PE Orw Ocst
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Current P3 Activities

e Rules and Procedures

0 Staff and Consultants are currently finalizing Rules

= Final review of the Rules scheduled for early September by the
Department’s P3 Steering Committee

0 Staff and Consultants are currently developing Procedures

= Currently outlining specific processes for procedures such as project
identification, procurement, and legal issues
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Current P3 Activities

e GDOT Staff Internal P3 Workshop

O GDOT Staff met on July 24t for an educational internal P3 Workshop

O Items discussed included:

Goals and objectives for Georgia’s P3 program
Issues facing the Department determined by other states experiences
Development of the P3 Steering Committee

Brain storming on rules/regulation, legislative changes, procurement
options, administrative procedures, outreach program, project selection
and project screening
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Current P3 Activities

» 1-75/575

O Held meeting with GTP to discuss the Design Build Agreement on
August 4, 2009. Key areas of concern were identified.

O Draft Business Case for I-75/575 will be completed by the end of August
* GA 400

O Crossroads 400 Group submitted a letter to the Commissioner requesting
review of their Unsolicited proposal
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