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Current P3 Activities

• Project List and screening

o Submitted Project list report to the Board on July 31st

o Developed a comprehensive project screening process in order to identify 
the best projects to proceed forward as a P3 

o Developed a data collection form to gather information on each project foro Developed a data collection form to gather information on each project for 
screening

o Completed data collection forms are expected by August 25

o GDOT internal working group will have a full day meeting to screen eacho GDOT internal working group will have a full day meeting to screen each 
project

o Screened projects will be presented to the P3 Steering Committee at the 
September 2nd meeting for reviewSeptember 2 meeting for review
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Current P3 Activities

• Rules and Procedures

o Staff and Consultants are currently finalizing Rules

Final review of the Rules scheduled for early September by the 
Department’s P3 Steering Committee

o Staff and Consultants are currently developing Procedures

Currently outlining specific processes for procedures such as project 
identification, procurement, and legal issues, p , g
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Current P3 Activities

• GDOT Staff Internal P3 Workshop

o GDOT Staff met on July 24th for an educational internal P3 Workshopy p

o Items discussed included:

Goals and objectives for Georgia’s P3 program

Issues facing the Department determined by other states experiences

Development of the P3 Steering Committee

Brain storming on rules/regulation, legislative changes, procurementBrain storming on rules/regulation, legislative changes, procurement 
options, administrative procedures, outreach program, project selection 
and project screening

6



Current P3 Activities

• I‐75/575

ld h d h ldo Held meeting with GTP to discuss the Design Build Agreement on       
August 4, 2009. Key areas of concern were identified. 

o Draft Business Case for I‐75/575 will be completed by the end of August

• GA 400

o Crossroads 400 Group submitted a letter to the Commissioner requesting 
review of their Unsolicited proposalp p
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